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Over 400 years 
in Japan

50 years in 
Europe

More than 
7,700 employees Design & Build

13 branches all over Europe Over 2400 architects

Client’s wishes always come first 

In the year 1610, TAKENAKA was 
founded by Tobei Masataka Takenaka, 

a shrine carpenter.

He was responsible for the
construction and maintenance of the 

buildings of the feudal family Oda.

With a rich history which spans more 
than 400 years TAKENAKA is known

today as one of the biggest 
Construction companies in Japan.

Our European success story began with 
the founding of TAKENAKA EUROPE 

GmbH’s in Dusseldorf in 1973.

Today we have 13 branches all over 
Europe which design and implement 

many complex buildings with 
demanding requirements.

We traditionally offer “Design & Build” 
as a complete package. 

As our core competency it provides you 
the great benefit to have only 

one contract for the entire execution
of your project.

You as a client do not have to take 
over any coordination tasks and 
the schedule and handover date
will be fixed and ensured by us.

Takenaka has more than 7,700 highly 
qualified professionals.

All of us take great pride in architectural 
craftsmanship, as opposed to being 
an ordinary business merely selling 

products or services.

Accordingly, we pioneered quality
management activities in 

the construction industry, and our
passion for quality has received 

high praise over the years, such as
being the first company in to be 

awarded the Deming Prize

Over 17 generations 65% of our sales in 2022
2022 annual sales : 8.5 Bil €

About

RALSKO AI CAMPUS
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JP
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Factory

OfficeFactory

R&D Residential Takenaka 
investments

Fitout

Mercedes Benz Factory

Hyundai Motors R&D Center

KIA Motors HeadquartersJaguar and Land Rover 

Residence Piskova One Fleet PlaceAmazon HQ

Lakeside Park Office

Europe

Factory Office

EXPERIENCE OUR PROJECTS

RALSKO AI CAMPUS
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OfficeCommercial Showroom

Hotel Public

BVLGARI Hotel Tokyo

EQ House/Mercedes

Park Hyatt Kyoto

ROLEX Osaka BuildingPRADA AoyamaMaison HERMES

Commercial

Hotel Hotel

The Ritz-Carlton Tokyo Tokyo Tower

Japan

High-rise

Abeno Harukas

EXPERIENCE OUR PROJECTS
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Company establishment 
in Prague – Evropska
Business Centre Office

Panasonic/Matsushita New 
Factory Project in Pilsen

TPCA (Toyota Peugeot Citroen 
Automobiles) New Manufacturing Plant 

in Kolin

1996 1997 2016 In to the future20082005

Change of Location –
New Office in Prague –

Argo Office Centre

Czech Branch
Key

Milestones
20 years Anniversary

Celebration

Czech Branch
Key Reference 

Projects

HMMC (Hyundai Motors 
Manufacturing Company) New 

Manufacturing Plant in Nosovice

2015

TAKENAKA EUROPE GmbH – Czech Branch – History

RALSKO AI CAMPUS
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• Almost 30 years tradition on the Czech construction market (established in 1996).

• Headquarter in Prague and wide network of site offices in key industrial locations around the Czech Republic.

• More than 100 experienced professionals including Japanese specialists and other nationalities.

• Stable yearly turnover in 2015 – 2023  around 2 bil. CZK (approx. 85 mil. EUR), permanent profit and balanced economical results
within last years.

• Successful completion more than 200 demanding construction projects for key international clients especially in industrial segment.

• One of leaders on the Czech market regarding to industrial construction projects such as factories, warehouses, logistic centres,
showrooms, administration buildings, etc.

• Proven experience in special residential projects.

• Wide range of complex services as consultancy, design, engineering, executive construction services and facility management
services.

RALSKO AI CAMPUS
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• Efficient using the synergic effects of Worldwide TAKENAKA Corporation network in relation to personal & product support from
European Headquarter, resp. from TAKENAKA Corporation.

• Providing the support with other branches in CEE region (Poland, Slovakia, Hungary and Romania).

• Focus is in accordance with company philosophy based on keeping of long-term relationship and strategic partnership with our key
clients (especially Japanese, Korean and other international global clients) covering all aspects of construction activities including
after services. Close co-operation with clients and creating long-time collective teams is base of our common success.

• Focus on automotive sector and other developing key sectors in the Czech Republic such as electronics, machinery, industrial
automation, etc.

• Strong network of proven and reliable sub-suppliers and partners.

• Our clients appreciate especially high level of team-work, complexity of services, reasonable project schedules, unconditional
keeping of quality & safety standards, and tailor-made solutions reflecting the various requirements and needs.

RALSKO AI CAMPUS
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THE “TAKENAKA WAY” OF QUALITY AND RELIABILITY OF OUR CONSTRUCTION WORKS AND 
SERVICES IS THE BASIS OF OUR SUCCESS WITH OUR CLIENTS ALL OVER EUROPE. 

Takenaka Europe maintains a quality management system pursuant to ISO 9001:2008 in order to ensure high quality performance under different legal, 
market and working conditions all over Europe. Headquarters and branch offices in 12 countries are  certified by Bureau Veritas Certification (BVC) to the 
scope “Design, Engineering and  Construction of Buildings”.

In addition, several branches of Takenaka Europe have obtained certification of their safety or environmental management system. Takenaka Europe
Group certification

ISO 9001

TAKENAKA QUALITY MANAGEMENT SYSTEM

10

Factory inspection at PC manufacturerChecking delivery papersChecking for storage and damages

Testing concrete densityPouring concrete for ceiling
Check pipe welding Check Roof joints

Concrete quality testing

RALSKO AI CAMPUS
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Genchi gembutsu  means
Go to site and see!

TAKENAKA does not only rely on reports from subcontractor 
but double-checks the results by its own personnel and 
prepares traceable records supported by photos. 

Even after handover, projects stay in our focus.

12

– Follow-up Inspections after a given period of
time (eg. 1 year

– Advice on maintenance issues
(eg. Roof cleaning)

– Claim response within the contracted warranty
agreements

TAKENAKA QUALITY MANAGEMENT SYSTEM

RALSKO AI CAMPUS



BASIC DESIGN

This document contains part of the intellectual property of TAKENAKA EUROPE and may not be used, referred to or disseminated without the prior written consent of TAKENAKA EUROPE

FINDOME s.r.o.

15

Improvement of the living quality 
of a building can be seen from the 
following three perspectives:

KEYWORDS: 
Sound absorption, natural lighting, natural ventilation, ...

Atrium Comfortable cooling system

Court yard / Glass 
tower for natural 
lighting

1. Indoor Environment „Comfortable working
and living environment“

KEYWORDS: 
Durability & reliability, spatial margin, adaptability of floor layout, long-life material, … 

Flexible Layout
Easy 
Maintenance

Sustainable 
Planning

2. Building usability
and functionality

„Consider lifecycle
and long-term use“

(Not applied)

(Applied)

KEYWORDS
Extensive/intensive green, tree preservation, consideration to surrounding landscape, ...

Green facades LandscapingGreen roofs

3. Outdoor
environment

„Create, maintain 
and nurture rich landscapes“

2.Spatial margin

3.Rich landscape

1.Green wall 1.Atrium

3.Biotope

1.Lighting duct

1.Natural ventilation

3.Green roof1.Natural lighting

3.Preservation of nature

2.Sustainable planning

2.Durable structure

1. Indoor environment
2. Building usability and functionality
3. Outdoor environment

IMPROVING LIVING 
QUALITY

Improvement of living 
amenity for the building users.

Q

16
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1.Wind turbine

3.Control of rainwater overflow

1.Night purge

1.Sun control

1.Solar cells
3.Timber from sustainable forestry

3.Rainwater recycling 1.Geothermal energy

KEYWORDS
Light On/Off control by moving detector, night purge, natural ventilation, co-generation, heat recuperation, energy consumption 
monitoring, high thermal insulation, …

Double skin, 
low-E glass,
Sunshine control 
(blinds, louver)

1. Energy „Efficient use of energy and 
alternative energy“

High efficient light, 
HVAC

Free cooling Wind turbine
Solar cells

KEYWORDS
Material reuse and recycle, minimum packaging, materials easy to dismantle, rain water reuse, …

2. Resources & Materials „Reduce, reuse, 
recycle materials“

KEYWORDS
Emission monitoring, air treatment, low emission, …

Control of rainwater overflow 
Rainwater recycling

Afterburner

3. Off-site
environment

„Minimize 
pollution 

and emission“

REDUCING 
ENVIRONMENTAL LOAD

Reduce of negative aspects of 
environmental impact to the 
society

L

The environmental load by any 
building works that needs to be 
reduced can be addressed by the 
following three main categories:

Geothermal 
energy

Recycled materials

Grey water

Waste separation

Timber from 
sustainable forestry Waterfree

toilet system

1. Energy consumption
2. Usage of resources and materials
3. Emission to Off-site environment

17

TAKENAKA GREEN POLICY
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Computational 
Design 

by 
Rhinoceros+
Grasshopper

Pedestrian 
Simulation 

by 
Massmoti

on

REVIT–
EXCEL data 
exchange 
by BIM 
Query

Solar Study 
by REVIT

Structural 
Analysis  

by TEKLA

Lighting 
Simulation  

by 
AUTODESK 

360

Interactive 
Meeting  

by 
Navisworks

+ WebEx

3D 
Coordination 

by 
Navisworks

Clash 
Detection   

by 
Navisworks

TAKENAKA BIM MODELING

RALSKO AI CAMPUS
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Arch. +
Struc. + 
MEP

Arch. +
Struc. 

Arch. +
Struc. + 
MEP +
Machines

TAKENAKA BIM MODELING
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TAKENAKA SERVICES
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• BENEFIT OF TURNKEY

• Time saving

• Cost saving

• Initial cost

• Shorter program and earlier
production start

• Client organization reduction

• Quick change management

• Single responsibility

CONSTRUCTION DEP. CONSTRUCTION DEP. GENERAL CONTRACTOR

CLIENT DESIGN DEP. DESIGN DEP. CLIENT

SOLUTION QUALITY PRICE RESPONSIBILITY

PoR and 
Conceptual Design

Preliminary
Design

Detail Design Tender Construction

Equipment, Furniture, 
etc.

PoR and 
Conceptual Design

Detail Design

Construction

Equipment, Furniture, etc.

Time & Cost
saving

Price Justification

Cost Established
PoR: Program 
of Requirement

Traditional Design and Construction (Design– Award – Build, EPCM basis contract
Separate Responsibility for Design and Construction

From FS stage to maintenance work, we 
provide the best and suitable solutions 
by utilizing our experience as general 
contractor

Through early cooperation between 
design dept and construction dept, good 
quality and functions can be given to the 
building.

Establish costs at early stage, thus 
taking away the construction cost risk 
from the client. Also, efficient 
construction methods can be estimated 
with design dept.

The responsibility and management of 
information can be unified. The project 
can proceed more speedily and with 
more certainty.

TOTAL PROJECT TIME

TOTAL PROJECT TIME SAVING

Cost Established

Collaboration
Information 
of Construction plan

Unification 
of Responsibility

Solutions

Promotion Const.Design QM

Develop. Technical
Quality 
Inspect.

Build Mng.

Civil Eng. InternationalInstitute Plant Eng

General Contractor

Preliminary
Design

Integrated Design and Build System (Turn-key basis contract)
Single Responsibility for Design and Construction

23
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• OUR AFTERCARE
SERVICES COVER THE
FOLLOWING:

• Building Investigation

• Project Coordination / Management

• Post-Construction Evaluation

• Warranty Review

• Moving Plan

• Start-up Assistance

• Operational Procedures Manual

• Scheduled Inspections

• Maintenance Planning & Budgeting

• Maintenance Management

• Facility Management Assistance

• Operating Cost Reduction Planning

• Extensions & Renovations Planning

• Work Place Consulting

Scope of services for building maintenance and asset value evaluation

• Establish Requirements
• Confidentiality Agreement
• Planning / Estimation
• Contract

• Building Check
• Facilities Check
• Environmental

Investigation
• Interview

• Building Check
• Building & Equipment Status Check
• Renovation / Renewal Preparation Cost
• Restriction Free
• Legal Compliance
• Environmental Risk
• Spray Asbestos & PCB
• Land Pollution History

Long-term Building
Maintenance Plan 
for Client

ORDER

SITE 
INVESTIGATION

DOCUMENTATION

DATA ANALYSIS

REPORING

• Building Permit
• As-Built Drawing
• Structural Calculation

• Quotation
• Renovation Record
• Land Register

33
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Ref. Cox.S & Clamp H.(1999) Which Procurement Method?, RIBA(UK)

Delivery System 

Risk load 

Design Build (DB)

Design Bid Build (DBD)

CM at Risk

Pure CM 

Client Contractor

Management Contract

Design Bid Detail design 
+ Build (D-B-DB)

DELIVERY SYSTEMS & RISK DISTRIBUTION

RALSKO AI CAMPUS
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DELIVERY SYSTEMS & TIME MANAGEMENT

RALSKO AI CAMPUS
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